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REGULATIONS ON THE WORK OF PROGRAM COMMITTEES

I. General provisions
This regulation defines the working method of the Program Committee, convening the meeting,
chairing, holding, the method of decision, the selection procedure and the implementation of
decisions and other relevant issues.

The Program Committee consists of all members of the academic staff, full-time in cases of
absence and non-full-time in the College , who hold the title "Professor and Lecturer".

In case the number of professors of the College is less than seven, in order to reach this number
in the College , additional members are appointed, who can be professors of related fields, from
other Colleges within the College , guest professors or professors with contract of the College or
even teachers of the College , who hold the academic title "Lecturer."

Article 1
1. Members of the program committee are:
1.1 Program coordinator;
1.2 All teaching staff who teach in the respective program;
1.3 One member from among the students, elected by the Parliament of the students of the
College.

Article 2
2. In addition to the academic staff, experts on certain issues who deal with research, analysis
and expertise can participate in the Program Committees.
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Article 3
1. The program committee meets at least twice a semester:
1.1 once at the beginning of the semester where the teaching process is planned and the
syllabuses are approved,
1.2 once at the end of the semester where the learning process and the passing of the students
in the exams are analyzed.

Article 4
1. The program committee has the following responsibilities:
1.1 To give advice and proposals to the Academic Council on all issues related to the program,
its personnel;
1.2 To propose new curricula and changes to existing curricula to the Academic Council;
1.3 To approve the syllabi for the respective syllabuses;
1.4  To monitor the teaching process and determine and implement appropriate measures to
ensure quality in teaching;
1.5 To analyze the passability of students after each exam period;
1.6  To deal with other issues related to the study program or requested by the academic council
and the governing council of the College .

Article 5
Program Coordinator
The program committee is led by the Program Coordinator who is appointed by the Director of the
College .

Article 6
The Committee meetings are called and chaired by the Program Coordinator of the Tempulli
College . In the absence of the Program Coordinator, the meeting is prepared and chaired by the
oldest member of the Committee. The chairman calls meetings as needed, usually once a month.

Extraordinary meetings may be held at any time according to the procedures laid down. The agenda
for this meeting should be limited to one main point.

Committee meetings are open to the public, unless otherwise decided by the Committee. The
members of the Committee are notified at least three days before the meeting by means of a written
notice which is placed on the notice board.

The chairman has the right at any time to invite an expert, or to invite other people to the meeting.
The chairman is obliged to call the meeting of the Committee if this is requested by at least 1/3 of
the members of the Council and if the purpose is justified in writing. If the Chairman does not
responds to the request within three days from the day of receiving the request, the meeting of the
Council is called by the oldest member of the Committee.



Article 7
All Committee members have the right and are obliged to participate in Committee meetings.
During the Committee meeting, members must vote in person. Voting is not allowed.
Before the meeting of the Committee begins, the members will sign the attendance list, which is
an integral part of the minutes. The member of the committee may be absent from the meeting for
reasonable reasons, and for the absence he must notify the Chairman in time.

Article 8
The chairman opens, chairs, interrupts and ends the meeting.
The Program Coordinator, in coordination with the General Secretary of the College and the
relevant services, takes care of the preparation of the materials for the committee meeting.
The chairman is obliged to include in the agenda the well-reasoned written proposals sent 72 hours
before the meeting. Written proposals may be submitted in person, by e-mail and signed by the
submitter.
At the beginning of the meeting, the Chairman ascertains whether there is a quorum, proposes the
agenda, opens the discussion about the agenda, ascertains the approval of the agenda.
The chairman gives the floor to the debater, concludes the discussion of the given topic, puts the
issue to a vote, determines the approval or rejection of the proposal, takes measures to ensure the
smooth progress of the work at the meeting, concludes the meeting and takes other necessary
actions for leading and directing the meeting in accordance with this Regulation.
Committee members have the right to propose changes and additions to the agenda.
Materials or requests that are attached during the meeting can be approved with an absolute
majority of votes.

Article 9
Each member of the Committee has the right to submit a request-complaint on the given topic.
The chairman has the right to request that the request - complaint be submitted in writing.
Requests - complaints about procedural rules must be briefly justified.
Requests - complaints about the rules of procedure can be submitted for two reasons:

a) The request to close the list of registered speakers, if the request is approved by a simple
majority, only the speakers registered on the list at the time of submission of the request
will be entitled to take the floor.

b) The request for the conclusion of the review, if the request is approved by a qualified
majority of 2/3 of the members, the discussion ends and the other requests are voted on.

Article 10
The council decides with full power only when at least 2/3 of the total number of members are
present at the meeting.



Before voting, the chairman formulates the proposal of the decision or request related to that
point of the agenda.

After consideration and completion of discussions, according to the item on the agenda, the
Committee takes a decision or conclusion.

The Committee takes decisions with the majority of votes of the total number of members.

If there are more proposals for decisions or conclusions, the first is to vote on those materials
or proposals from the College 's bodies, then the other proposals.

Voting is done openly or by secret ballot. How the voting will be done, the Council decides in
the relevant meeting.
Voting is done: "for", "against" or "abstention".

Article 11

Minutes are kept at every meeting of the Committee. The minutes are signed by the chairman and
the recorder.
The minutes must contain the following elements:

a) the place, date and time of the beginning and end of the meeting,

b) agenda,

c¢) the list of participants and those absent,

d) all proposals and the results of the respective votes

e) essential notes on the collection process.

Additional documents must be attached to the minutes.

The minutes are approved at the next meeting of the Committee

The minutes are kept with the materials examined according to the agenda items as long-term
documents.

Article 12
The process keeper must prepare the decisions, conclusions and recommendations from
the meeting of the Committee.

Article 13
The provisions of the Statute and the Law on Higher Education will apply to all matters
not included in this Regulation.

Chairman of the Academic Council
Dr. Sc. Mevlan Bixhaku




