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1. Introduction and Purpose of the Manual

Tempulli College considers quality assurance as a fundamental process for academic,
institutional, and social development. This Manual has been drafted to clearly, coherently, and
systematically describe how the internal quality assurance system functions within the College,
as well as to guide all stakeholders involved in this process.

The Manual aims to serve not only as a formal document, but also as a practical guide for
management, academic and administrative staff, students, and stakeholders, by clarifying the
roles, responsibilities, procedures, and mechanisms that ensure continuous quality improvement.

2. Legal Basis and Institutional Context

This Manual has been drafted in full compliance with the Statute of Tempulli College, the
Quality Assurance Regulation, and the Academic Quality Assurance Calendar. It reflects the
requirements of the Law on Higher Education in the Republic of Kosovo, as well as the
standards and guidelines of the Kosovo Accreditation Agency and the ESG/ENQA principles.

In this regard, the Manual does not create new rules, but operationalizes and describes the
implementation of existing regulations, making them understandable and applicable in everyday
institutional practice.

3. Philosophy and Principles of Quality Assurance

Quality assurance at Tempulli College is based on the philosophy of continuous improvement
and the establishment of an institutional culture of quality. Quality is not treated as an isolated
process or administrative formality, but as a shared responsibility of all stakeholders involved in
academic and institutional life.

The fundamental principles guiding this process include transparency, accountability, active
involvement of students and stakeholders, data-driven decision-making, and respect for academic
autonomy. These principles are reflected in all phases of planning, implementation, evaluation,
and quality improvement.

4. Areas of Quality Assurance

Quality assurance and evaluation at Tempulli College are carried out in the following areas:

e Organizational structures for quality assurance;
e Quality of study programs;
e Educational process;
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¢ Educational and scientific-research work;

e Human resources (academic and non-academic staff);

o Students;

o Textbooks, literature, library, computer laboratories, and laboratories;

o Environment (educational facilities) and equipment;

o Student involvement in the quality assurance and quality improvement process;
e Alumni (graduates);

o Employers.

4. Internal Quality Assurance System

The internal quality assurance system at Tempulli College is built as an integrated system and
functions at three interconnected levels: institutional level, study program level, and
module/course level. This structure ensures that quality is monitored and continuously improved
in all aspects of the College’s activities.

The quality assurance process is developed cyclically and includes the phases of planning,
implementation, evaluation, analysis, and improvement. This cycle ensures that evaluation

results do not remain merely at the reporting level, but are transformed into concrete
improvement measures.

5. Organizational Structure and
Responsibilities

5.1. Role of the Governing Council

The Governing Council has a strategic role in quality assurance by integrating recommendations
arising from evaluation processes into the College’s development policies and budget planning.
In this way, quality is directly linked with institutional development and long-term sustainability.

5.2. Role of the Academic Council

The Academic Council is the main academic body responsible for approving quality assurance
regulations, annual reports, and improvement plans. It ensures that quality assurance processes
comply with academic standards and the mission of the College.
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5.3. Role of Management

The College management is responsible for the practical implementation of quality assurance
policies and procedures. It coordinates evaluation processes, supervises the implementation of
improvement measures, and ensures regular reporting to the relevant bodies.

5.4. Quality Assurance Commission

The Quality Assurance Commission constitutes the central operational mechanism for
supervising quality. It analyzes evaluation results, approves quality assurance instruments and
calendars, and proposes concrete recommendations for quality improvement at institutional and
program levels.

The Quality Assurance Commission ensures the implementation of international standards and
the standards of the Kosovo Accreditation Agency, and proposes relevant recommendations to
the Academic Council. The Commission approves the academic quality assurance calendar and
the instruments for quality evaluation. It reports to the Academic Council and also promotes a
culture of quality within the institution.

The Quality Assurance Commission consists of:

One representative (academic staff) from each study program;
One student representative;

One representative from the administration;

The Director of the College (ex-officio).

b

The mandate of the members of the Quality Assurance Commission is linked to the mandate of
the Academic Council.

Activities of the Quality Assurance Commission

1. The Commission implements quality assurance policies and procedures in accordance
with the College Statute, international standards, and national standards;

2. Approves the quality assurance calendar;

Approves evaluation instruments;

4. Ensures effective and efficient implementation of quality assurance within academic and
administrative structures;

5. Supports the working team in drafting self-evaluation reports in accordance with quality
assurance standards.

[98)
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5.5. Quality Assurance Office

The Quality Assurance Office is a professional and technical structure that supports the entire
quality assurance process. It organizes evaluation processes, collects and processes data, drafts
analytical reports, and ensures complete documentation of the process based on the Quality
Assurance Calendar.

5.6. Program Committees

At the study program level, program committees play a key role in analyzing evaluation results,
monitoring the progress of the teaching process, and proposing changes and improvements in the
content and structure of programs.

6. Areas of Quality Assurance and Evaluation

Quality assurance at Tempulli College includes a wide range of areas, including the quality of
study programs, the teaching and learning process, the performance of academic and
administrative staff, infrastructure and support services, student involvement, cooperation with
alumni and employers, as well as the College’s impact on the community.

This comprehensive approach ensures that quality is evaluated not only from the academic
perspective, but also in institutional and social dimensions.

7. The Process of Quality Evaluation and
Improvement

The monitoring, evaluation, and regular review of study programs aim to ensure that the
provision remains appropriate and creates a supportive and effective learning environment for
students.

The process of quality assurance evaluation and improvement includes the evaluation of:

1. Programs;
2. Modules;
3. Infrastructure;
4. Teaching staff.
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8. Evaluation Process

The quality evaluation process is carried out through a combination of quantitative and
qualitative instruments. Electronic questionnaires for students, academic staff, alumni, and
employers provide structured and measurable data, while peer evaluation, self-evaluation, and
narrative analyses contribute to a deeper understanding of the results.

All evaluations are conducted anonymously and in accordance with the Quality Assurance
Calendar, ensuring the reliability and integrity of the process.

Students are involved in the quality assurance evaluation process. Cooperation between the
College and students is carried out through the Student Parliament. Students have their
representatives in the Quality Assurance Commission. All College students are directly involved
in evaluating the quality assurance processes of the College through student questionnaires.

Students conduct evaluations in the following areas:
o Evaluation questionnaire for courses, lecturers, and the teaching process each semester;

e Study program evaluation questionnaire once per year;
o Infrastructure and student services evaluation questionnaire.

Teaching, Learning, and Student Assessment

The evaluation of the teaching process by students is incorporated into the academic staff
evaluation questionnaire and is carried out in accordance with the quality assurance calendar.

The results of the teaching process evaluation are analyzed by the respective Program
Coordinator, and findings from the evaluation are addressed through the academic staff

development plan.

Each lecturer has the right to review the evaluation results related to their work. This information
provides lecturers with feedback regarding their performance.

Evaluation of Teaching and Administrative Staff

The evaluation of lecturers is conducted by students each semester, by colleagues, and by
management.

At the end of each academic year, the Program Coordinator sends each lecturer the evaluation
reports from students, peer evaluations, and the management evaluation report.
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The Program Coordinator also prepares an individual development report for each lecturer.
These reports are sent to the Director of the College, who, after receiving the documents from all
Program Coordinators, drafts the academic staff development plan.

Evaluation of Infrastructure and Support Services

As part of the program evaluation questionnaire completed by students, the College also
evaluates infrastructure and support resources. The data collected through questionnaires are
processed by the Quality Assurance Office, and a report is drafted and submitted to the Program
Coordinator and the Director of the College, who then prepare an action plan for quality
improvement.

Infrastructure evaluation includes the assessment of*

e University textbooks;
o Literature;

e Library;

o Laboratories;

e Computer laboratories.

9. Reporting and Continuous Improvement

The results of the evaluation process are summarized in reports that serve as the basis for
drafting the Quality Improvement Plan, which includes concrete measures, deadlines, and clearly
defined responsibilities.

In this way, quality assurance becomes a dynamic process that directly contributes to the
development and improvement of the College.

Evaluations are anonymous and completed electronically. The data collected from questionnaires

are processed and reports are drafted and submitted to the respective Program Coordinator, the
secretary, and the College management, as well as published on the SEMS Platform.

10. Steps for the Approval of a New Study
Program

e The initiation process for a new program may come from academic staff,
industry/alumni, recommendations from experts, etc.;
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e Requests from the above-mentioned stakeholders are submitted to the respective Program
Coordinator or Program Committee;

o After approval by this body, the request proceeds for approval by the Academic Council,

e The Governing Council evaluates the justification for approving or rejecting the new
program;

e The process for drafting the program continues with the formation of a team for program
development, which, in consultation with academic staff, alumni, and businesses, aligns
the new program with labor market needs;

e The Academic Council approves the new curricula prepared by the working team.

The process of drafting/reviewing existing programs during accreditation is the same as the
process for drafting new programs.

Existing programs may be reviewed at any time when the College considers such a process
necessary. The need for program review may arise from program evaluation reports by students,
reports from external stakeholders including alumni and businesses (research conducted once
every three years).

Introduction of New Modules and Changes to Existing
Modules

As part of the process of improving quality, the College has the right to add and modify elective
courses without undergoing the accreditation process.

For the purpose of quality improvement, changes to existing modules or the inclusion of new
elective modules may result from evaluation recommendations or requests from students,
academic staff, businesses, etc.

In this case, the College follows these procedures:

e Proposals for a course may come from the initiative of students, academic staff, the
business community, management decisions, or recommendations from external
evaluators;

e The proposal must include the syllabus, credit value, year of offering, prerequisites for
attending the module, and the impact on the current curriculum;

e The request for the new elective course is submitted to the respective Program
Coordinator to verify whether the proposed module is in harmony with the program;

e Proposals are presented to the Program Committee, and the proposal is then submitted for
approval to the Academic Council;

e The College is obliged to notify the Kosovo Accreditation Agency (KAA) regarding the
offering of the new elective course in the respective program.
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12. Connection with External Evaluation

The internal quality assurance system is closely linked with external evaluation and accreditation
processes. Documentation and data collected through this system serve as the basis for self-
evaluation reports and cooperation with the Kosovo Accreditation Agency.

11. Conclusion

This Manual represents Tempulli College’s commitment to building and maintaining a
sustainable, transparent, and effective quality assurance system. Through this system, the
College aims to guarantee high academic quality, sustainable institutional development, and
continuous contribution to society



