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REGULATION ON RECRUITMENT, PROMOTION, AND TEACHING 

APPOINTMENTS AT TEMPULLI COLLEGE 

 

I. GENERAL PROVISIONS 

Article 1 

For the employment of new full-time academic staff at Tempulli College, the following 

procedures shall be followed: 

• The respective Coordinator proposes the criteria for vacant positions that candidates for 

full-time academic staff must fulfill and submits the request for new full-time academic 

personnel for approval to the Academic Council.  

• The Academic Council evaluates the submitted requests for recruitment of new full-time 

academic staff, and the approved request is forwarded to the Steering Council for 

evaluation.  

• After approval by the Academic Council, the request is sent to the Steering Council for 

final approval.  

• Following approval by the Steering Council, the request is forwarded to the General 

Secretary, the Human Resources Office, and the Legal Office for further procedures 

related to announcing the vacancies.  

The latter publishes the vacancies on the College website and through the Legal Office. 

The selection of candidates, through evaluation of application files, is carried out by a 

commission composed of the respective program coordinator and the General Secretary. 

The Human Resources Officer monitors the candidate selection procedure without voting rights 

and, in cases of irregularities in the procedure, prepares a report addressed to the coordinator and 

the Academic Council. 

The evaluation criteria to be followed are defined in a separate regulation. 

The commission analyzes the suitability of the applications with the vacant position and submits 

the decision approved by simple majority to the Academic Council for approval. 

The decision taken by the Academic Council is sent for final approval to the Steering Council. 



2 

 

For the recruitment of new part-time academic staff, the staff CV and required documentation 

are evaluated by the Human Resources Office and the Legal Office, together with the respective 

Departments or the Coordinator of Tempulli College. 

This Regulation defines the unique criteria and procedures for election to academic titles at 

Tempulli College. 

Teaching and scientific research activities at the College are conducted by persons elected to 

academic titles. 

Higher education activities may be carried out by persons elected to academic-scientific or 

teaching titles for the period for which they have been appointed. 

 

Article 2 

Conflict of Interest 

The staff of Tempulli College must avoid situations that create conflicts between the institution 

and their own interests, as well as those of other institutions. Otherwise, disciplinary measures 

defined in this Regulation shall apply. 

 

Article 3 

Performance Evaluation 

The performance evaluation of staff is based on the following criteria: 

Activities in which academic staff at Tempulli College are engaged include: 

a) teaching; 

b) scientific research; 

c) use of technology in teaching; 

d) engagement in projects; 

e) institutional support. 

The evaluation of academic staff performance is based on the activity of each academic staff 

member as reflected in the planning of academic activities, student evaluations of teaching at the 

end of each semester for each course, as well as the self-evaluation conducted by Tempulli 

Academy through the Quality Assurance Office. 

Academic staff performance evaluation is conducted twice, at the end of each semester within 

every academic year, according to the relevant evaluation form. 

The Academic Council is the body responsible for evaluating the annual performance of 

academic staff. 
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Article 4 

Criteria and Procedures for Promotion of Academic Staff 

Tempulli College uses a multi-phase process for the promotion of academic staff. Each year, 

coordinators determine which academic staff members should be considered for promotion. 

For each individual recommended for promotion, the coordinator must prepare supporting 

documentation explaining the recommendation and submit it to the Academic Council for 

decision-making. 

Departments must be accurate in their recommendations by carefully evaluating each criterion 

and the submitted documentation. 

 

Article 5 

Career Advancement of Academic Staff 

Academic staff have the right to request or benefit from career advancement upon fulfilling the 

academic criteria established by Tempulli College. 

Opportunities for academic career promotion include managerial positions, department head, 

coordinator, and director. 

Based on high academic performance and institutional regulations, academic staff members have 

the right to be selected for academic promotion within their respective departments. 

The proposal for such duties may be made by the interested person or by any staff member 

within the relevant unit, while approval follows the institutional hierarchy up to the Steering 

Council. 

II. TITLES 

Article 6 

In accordance with Article 108 of the College Statute, for the title of Full Professor, the 

candidate must meet the following qualifications: 

• Hold a Doctor of Science degree and demonstrate a high level of academic competence 

and scientific experience in the relevant subject, evidenced by:  

o A significant number of monographs, textbooks, publications in international 

scientific journals, with at least three major papers published in international 

scientific journals as first or corresponding author;  

o Active participation in national and international conferences;  

o Long-term experience in fundamental and applied research projects;  

o High educational and pedagogical abilities through proven practice;  

o Academic leadership abilities;  

o Supervision of bachelor and master theses.  

• All appointments for titles and duration of employment are indefinite.  

• The academic title of Professor is permanent.  
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Criteria for Appointment to the Title of Assistant Professor 

In accordance with Article 108 of the College Statute, for the title of Assistant Professor, the 

candidate must: 

• Hold a Doctor of Science degree;  

• Have presentations at two or more international scientific conferences, with at least one 

major paper published and peer-reviewed in international journals as first or 

corresponding author;  

• Demonstrate teaching abilities;  

• Have at least three years of experience in higher education teaching;  

• Have long-term experience in fundamental and applied research projects;  

• Demonstrate pedagogical and teaching abilities through relevant practice.  

All appointments for titles and duration of employment are for four years. 

Criteria for Appointment to the Teaching Title of Lecturer 

In accordance with Article 110 of the College Statute, for the title of Lecturer, the candidate must 

fulfill the following conditions: 

1. Have completed at least the second cycle of studies (MA, MSc, or equivalent Master’s 

degree) in the relevant field;  

2. Demonstrate high academic competence and scientific experience in the subject area;  

3. Have a minimum GPA of 7.5 in both bachelor and master studies;  

4. Lecturers have all rights and obligations related to delivering lectures and exercises;  

5. All appointments for titles and duration of employment are for three years.  

 

Article 7 

Criteria for Appointment to the Title of Assistant 

A new assistant may be appointed if the person has completed relevant higher education with a 

minimum GPA of 8.00, possesses knowledge of one international language, demonstrates 

abilities for teaching-scientific and professional activities, and shows particular interest in the 

relevant field or subject. 

An assistant may also be appointed if the person has completed postgraduate studies, Master’s 

degree, or equivalent in the relevant scientific field, possesses knowledge of one international 

language, and demonstrates ability for teaching and scientific activity. 

Appointments to teaching-scientific titles are conducted periodically. 

 

Article 8 

Appointment Terms 

• Lecturers are appointed for a period of three years.  
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• New assistants are appointed for a period of three years, with the right to reappointment 

for an additional two years.  

• Assistants are appointed for a period of three years, with the right to one additional 

reappointment term.  

 

Article 9 

Competition Procedures 

1. Selection procedures for appointment, reappointment, or promotion shall be conducted 

transparently through a public competition announcement for the respective position.  

2. The competition is announced by decision of the Steering Council following a request 

from the Academic Council.  

3. The Academic Council may not request the announcement of positions related to regular 

staff who have less than 12 months remaining until retirement, except in cases where 

program accreditation is at risk.  

4. Staff in regular employment under paragraph 3 are not entitled to apply in the 

competition, as their contracts are extended by decision of the College Director until 

retirement.  

5. Staff selected under paragraph 3 are issued valid employment contracts allowing them to 

work until the end of the academic year if retirement occurs during the academic year 

already commenced.  

6. The College must base proposals on real needs and a sufficient number of teaching hours 

required for a teaching, lecturer, or assistant position.  

7. Proposals for new full-time positions may be considered if the College provides evidence 

that the position has a sufficient teaching load:  

o For teaching staff positions, at least 50% of the full-time workload must consist of 

lectures from compulsory subjects;  

o For lecturer or assistant positions, at least 50% of the full-time workload must 

consist of lectures from compulsory subjects.  

8. The Academic Council, with justified reasoning, may propose to the Director the 

announcement of competitions for academic staff vacancies.  

9. The competition is announced on the College website and remains open for fifteen (15) 

calendar days.  

10. Applicants must submit the necessary documents in printed and electronic form.  

 

Article 10 

Evaluation Commission 

The Evaluation Commission is established by the Steering Council no later than 30 days after the 

application deadline. 

The Coordinator informs the commission members within 8 days regarding its formation and 

composition. 

The commission consists of no fewer than three members. Members may be from the College or 

from other universities and colleges within or outside the country. 
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Commission members may not hold lower academic titles than the title for which the candidate 

is applying. 

Retired persons holding academic-scientific titles of Full Professor may also serve as members if 

they meet the requirements of this Regulation. 

More than half of the commission members must belong to the same academic-scientific field. 

The commission provides reviews for all candidates and proposes one candidate who fulfills the 

conditions for appointment. 

The commission must submit the reviews within 30 days from receiving the members’ decisions 

and documentation. 

If the commission fails to submit reviews on time, a new commission shall be formed. 

The review report shall contain: 

• Candidate biographical data;  

• Evaluation of scientific, professional, and teaching achievements;  

• Data on scientific and professional publications;  

• Proposal for appointment to the relevant title.  

The review report shall be published in Albanian and English. 

Tempulli College is obliged to publish the commission’s review report on the College website at 

least 15 days before the appointment date. 

If candidates do not meet the criteria, the commission informs the Steering Council accordingly. 

 

Article 11 

Decision on Appointment 

The Academic Council reviews and votes on proposals for appointment to academic-scientific 

titles if two-thirds of voting members are present. 

A teaching-scientific employee is elected if they receive the majority vote of the Academic 

Council members with voting rights. 

If the candidate does not receive the required majority for promotion to a higher title, they 

remain in their current title. 

 

Article 12 

Candidates Not Selected 

A candidate who is not selected has the right to appeal within 8 days from notification. 
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The appeal is addressed to a commission established by the Steering Council. 

Within 30 days from receipt of the appeal, a three-member commission composed of professors 

is formed, of whom two must belong to the same or related academic-scientific field. 

The commission submits a report to the Steering Council within 30 days, including an evaluation 

and justification regarding the selection. 

 

Article 13 

Early Termination of Appointment 

A candidate appointed to a teaching title may have the employment relationship terminated 

before the expiration of the appointment term under conditions and procedures defined by the 

Statute of Tempulli College. 

The initiative for early termination may be taken by the Coordinator, the relevant organizational 

unit, or at least five academic staff members. 

The initiative is reviewed by the Academic Council. 

If accepted, the Academic Council establishes a commission composed of three full professors, 

two of whom must belong to the relevant academic-scientific field, to prepare a report serving as 

the basis for the termination decision. 

The decision on early termination is published on the College website. 

The provisions of this Regulation regarding appointment procedures shall also apply accordingly 

to early termination procedures. 

III. TRANSITIONAL AND FINAL PROVISIONS 

Article 14 

Upon entry into force of this Regulation, Regulation No. 024/23 dated 08.12.2023 shall be 

repealed. 

 

Article 15 

This Regulation enters into force on the day of approval by the Steering Council. 

 

Chaiperson of the Steering Council 

Dr. Sc. Ema Berisha Krasniqi  

(Signed) 

  


